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SITUATION IN NUMBERS 

   

•     According to the latest Ministry of Health Ebola Virus Disease (EVD) 

report, dated 3 December, the cumulative total of suspected, probable 

and confirmed cases of EVD in Liberia rose from 7,635 to 7,719 since 28 

November. The additional 84 cumulative cases over the five-day period 

indicates an average rate of 16 cases per day, showing a stabilization of 

reported new cases as was reported a week ago. 

 

•    The Liberia Institute of Statistics and Geo-Information Services estimates 

that all children in Liberia (2 million+) are affected one way or another by 

EVD. Of these, 599,913 children are under 5 years of age. According to 

latest data from the health ministry, there have been 1,042 confirmed 

cases of children with EVD. The number of children “identified by name” 

as orphaned by EVD is 3,524. All of the children identified are currently 

receiving follow up and psychosocial support. 243 volunteer contact 

tracers trained and engaged by UNICEF are, in addition now reporting on 

all cases of children orphaned or otherwise affected by EVD as well. 

  

•  Since the beginning of the outbreak, UNICEF has procured USD 15 million 

worth of supplies to aid the Ebola response in Liberia and brought in 6,559 

cubic meters of emergency aid, including essential protective gear, tents, 

emergency health kits, and sanitation supplies such as chlorine used for 

Ebola prevention and treatment. 

 

•     Following an outbreak in Quewin, Grand Bassa County, UNICEF joined 

partners in organizing social mobilizers to engage the quarantined 

community and neighboring communities, providing messaging on 

prevention, rapidly reporting and isolating sick family members and asking 

residents if anyone was sick in the community. Many of these 

communities were difficult to reach. 

 

• UNICEF, together with IntraHealth and the Ministry of Health, are piloting 

mHERO, an SMS-based tool that will be used on basic mobile phones with 

the aim to extend core health information systems to health workers, to a 

first batch of 430 health workers in Grand Gedeh, Grand Cape Mount and 

Margibi counties. 
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Children and youth 0-18 infected 

 

2 million+ 
Children living in affected areas 

 

363  
Cases and 174 deaths among 

health care workers 

 

UNICEF funding needs until June 

2015 

USD 187.1million  

 

Funding gap 

USD 111.5 million  

HIGHLIGHTS 

A UNICEF worker teaches adolescents, who are UNICEF-supported social mobilizers, how to use 

U-Report to track data on EVD, and on sexual health and teen pregnancy. @UNICEF Liberia/2014 

1Data are based on official information reported by the Liberian health ministry up to 3 December 2014. These numbers are subject to 

change due to on-going reclassification, retrospective investigation and availability of laboratory results. 
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Situation Overview and Humanitarian Needs  

The Liberia Institute of Statistics and Geo-Information Services estimates that all children in Liberia (2 million+) are 

affected one way or another by EVD. Of these, 599,913 children are under 5 years of age. According to latest data 

from the health ministry, there have been 1,042 confirmed cases of children with EVD. The number of children 

“identified by name” as orphaned by EVD is 3,524. All of the children identified are currently receiving follow up and 

psychosocial support. 243 volunteer contact tracers trained and engaged by UNICEF are, in addition now reporting on 

all cases of children orphaned or otherwise affected by EVD as well. 

 

Case incidence has decreased over the past 4 weeks, with 5 counties reporting new cases in the 3 days to 3 December. 

A total of 29 confirmed cases were reported in the 3 days to 3 December. The district of Montserrado, which includes 

the capital, Monrovia, reported 15 confirmed cases, and accounted for more than half of all confirmed cases nationally 

over the reporting period. Bong (1 confirmed cases), Grand Bassa (7 confirmed cases), Grand Cape Mount (5 confirmed 

cases), and Sinoe (1 confirmed case) are the only other counties to report a case during the same period. The district 

of Lofa, in the north of the country and on the border with Guinea and Sierra Leone, reported no cases for the sixth 

consecutive week. 

 

Summary Analysis of Programme Response  

 

Health and Nutrition 

• UNICEF trained 128 vaccinators in Montserrado County and 39 skilled staff in Sinoe County on infection prevention 

and control (IPC) as it relates to maternal, newborn and child health service delivery. This is the first phase of the 

countywide training that will be conducted all week. In addition, sufficient IPC supplies for 600 vaccinators were 

provided ahead of a one-week intensified routine immunization drive to be carried out at health facilities and 

through outreach sessions, including all antigens for children aged 0 – 11 months, measles vaccines and vitamin A 

and children aged 9 – 59 months. 

• 88 per cent of the 52 severely malnourished children admitted during November to UNICEF-supported Integrated 

Management of Acute Malnutrition (IMAM) sites in Grand Gedeh and Grand Bassa counties have been treated. 

• 22 health workers from 3 UNICEF-supported IMAM sites in Bomi County were trained on the implementation of 

the modified nutrition protocols in the Ebola context. 

• Nutritional care and support to separated and abandoned children in Bomi County was strengthened by linking 

and working with district social workers. 

Trends, gaps and milestones 

• A major priority is the distribution and monitoring of the utilization of procured medicines and supplies for the 

CCCs as soon as they arrive in the country. 

• Capacity of nutrition focal points working in ETUs needs to be strengthened. Specifically, an orientation package 

needs to be developed and rolled out. 

• Nutritional assessment and treatment of severely malnourished children in the context of Ebola needs to be 

intensified. Specifically, health workers in 93 IMAM sites need to be oriented and mentored especially on the 

modified nutrition protocols. 

 

Water, Sanitation and Hygiene (WASH) 

• Hygiene promotion and Ebola awareness messages reached 25,758 community members in seven counties: 

Maryland, Montserrado, Grand Kru, River Gee, Nimba, Grand Gedeh and Margibi. The messages focused on hand 

washing and personal hygiene; environmental cleanliness; safe water chain; latrine construction and proper 

latrine use. 

• As part of UNICEF’s continued support to rehabilitation of the water supply system and sanitation facilities in ETUs, 

UNICEF provided 12 units of poly tanks and 3 submersible pumps to the Unity Center ETU to pump out waste 

water from the overflowing septic tank. As a more permanent solution, UNICEF will support the construction of a 

new septic tank with proper drainage. 

• Rehabilitation and upgrade of the water supply system and sanitation facilities in ELWA-2 ETU is almost 50% 

complete. The work involves construction of 2 toilets, 2 showers and a storm water drainage system; and 

rehabilitation of pipelines for water supply. 
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• UNICEF led a team to carry out an assessment of the water, hygiene and sanitation facilities at Monrovia’s SKD 3 

ETU. As a follow up to that, all recommended amendments to the construction were made. 

• Water supply systems are being installed at the Gbarnga Holding Centre in Bong County (completed) and Jene 

Wonde the Holding Center in Grand Cape Mount (nearly completed). 

 

Trends, gaps and milestones 

•    Gaps include challenges in on-site and off-site management of liquid wastes from the earlier constructed ETUs; 

and the need for rehabilitation/upgrade of water, hygiene and sanitation services within targeted urban slums. 

 

Communication for Development (C4D) and Social Mobilisation 
• Following an outbreak in Quewin, Grand Bassa county, UNICEF joined partners in organizing social mobilizers to 

engage the quarantined community and neighboring communities, providing messaging on prevention, rapidly 

reporting and isolating sick family members and asking residents if anyone was sick in the community. Many of 

these communities were difficult to reach. 

• UNICEF, together with IntraHealth and the Ministry of Health, are piloting mHERO -- an SMS-based tool that will 

be used on basic mobile phones with the aim to extend core health information systems to health workers -- to a 

first batch of 430 health workers in Grand Gedeh, Grand Cape Mount and Margibi counties. 

• This week, 11,501 households across 15 counties were reached through door-to-door visits with Ebola prevention 

and home protection messages. 17,966 women, 13,660 men and 11,112 children were reached through 221 

meetings and group discussions. 410 people across the country participated in 13 training workshops on 

community engagement. 692 community leaders and elders were also reached through community dialogues. 

3194 information materials, consisting mainly of posters and flipcharts, were disseminated throughout the 

country. 

 

Trends, gaps and milestones 

• Daily radio broadcasts on Ebola prevention and early health-seeking behaviours continued on the 50 radio stations 

throughout the country. Data on the number of people reached remains a challenge due to lack of independent 

media monitoring capacity.  

• The majority of the counties still report rumours about Ebola, such as Liberia is Ebola-free; that there is a link 

between the construction of ETUs and more people dying; and that food being distributed to quarantined families 

is poisonous.  

• 20 community mobilisers participated in capacity building workshop on rapid response and planning processes, 

and community engagement specific to Ebola response. 

 

Child Protection 

• As of last week, 140 Ebola-affected children in Bong, Grand Gedeh, Nimba and Bomi counties have benefitted 

from one-time emergency foster grant/cash assistance meant to serve as immediate recovery support. 

• 3,250 households in Montserrado and Grand Gedeh counties have been reached with Ebola prevention messages 

by a group of young girls in Monrovia’s urban slum community of West Point, who are on the front line of the fight 

against the Ebola epidemic, with an initiative they call "A-Life", or "Adolescents Leading the Intense Fight against 

Ebola."  

• In the Interim Care Center, there are currently 19 children (12 girls and 7 boys) under observation for 21 days.  

• In the Transit Center - meant for children who survived Ebola but have no known relative or caregiver to return to 

after being treated - there are currently 3 children receiving family reunification services. Two more transit centers 

are now up and running in Lofa and Bong – the latter is being run by Save the Children with technical support 

(guidelines and protocols) from UNICEF. 

  

Trends, gaps and milestones 

• A disturbing trend is that some children, who have been placed into foster or kinship care and are receiving 

material support or onetime cash grants, are now being claimed by people who failed to come forward previously.  

In two of the cases, government authorities have intervened because the children reported they did not know the 

claimers. 
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Education 

• UNICEF, the Ministry of Education (MoE) and key partners developed an assessment tool to gauge the current 

sector-wide impact of the Ebola crisis, which will be pretested in January 2015, at same time as data collection is 

expected to begin. 

• UNICEF and MoE have identified radio programs as an alternative mode of learning for children while schools 

remain closed. The terms of collaboration are being negotiated amongst partners for airing the radio programs. 

• 14 of the 24 planned schools have been constructed and are currently in the process of being furnished. 

 

Supply and Logistics  

• Since the beginning of the outbreak, UNICEF has procured USD 15 million worth of supplies to aid the Ebola 

response in Liberia and brought in 6,559 cubic meters of emergency aid, including essential protective gear, tents, 

emergency health kits, and sanitation supplies such as chlorine used for Ebola prevention and treatment. 

• As part of UNICEF’s support to the setup of Ebola Treatment Units (ETU), Community Care Centres (CCC) and Rapid 

Isolation and Treatment of Ebola (RITE) structures across Liberia, 54,149 kilos of chlorine has been released to 

health authorities to date.  

• Since the beginning of the outbreak, UNICEF released hygiene kits containing personal hygiene items such as soap 

and bleach kits to benefit at least 41,786 households in six counties (Nimba, Bong, Bomi, Montserrado, Margibi 

and Lofa). The correct utilization of these kits through hand washing - as a key pillar to fight hand-to-hand 

transmission - and improving water treatment and storage prevents diarrhea, fever and vomiting, thereby helping 

to reduce the suspected Ebola caseload count. This is because Ebola has nonspecific symptoms, particularly early 

in the course, which can cause EVD to be confused with other more common infectious diseases such as malaria, 

typhoid fever, cholera and other bacterial infections. 

 

Trends, gaps and milestones 

• Necessary supplies to set up 15 CCCs across 12 counties are currently being kitted. 

• 3,000 protection kits are being sent to aid the Ebola response in Sierra Leone. 

• Lack of trucks/transport vehicles in good condition and roads with potholes caused by heavy rains make the 

movement of goods a challenge, causing major delays in the distribution of supplies to health facilities. 

• In addition to the shortage of manpower, storage capacity is one of the main constraints in the field. There is a 

great need to increase the storage capacity and rehabilitate warehouse facilities. Supply and Logistics, teamed 

with the Ministry of Health, are conducting Rapid Logistics Capacity Assessments in the field.  To date, five county 

capitals (Barclayville, Harper, Fish Town, Sanniquellie and Voinjama) have been assessed. 

Human Resources 

In an effort to strengthen the Ebola response effort, UNICEF has currently 50 international and 101 national colleagues 

deployed in Monrovia and at the county level in addition to engaging 1,380 government and non-government 

personnel across 15 counties. These include staff on fixed term and temporary contracts, UNICEF staff members on 

loan from other country offices, personnel support from stand-by partners, subcontractors and volunteers. Below is a 

snapshot from 9 December 2014, notwithstanding regular field monitoring and support visits to the field on a daily 

basis. 

 

UNICEF personnel in Liberia Monrovia In the field Total Staff Strength 

International staff  43 7 50 

National staff 59 42 101 

UNICEF-supported government, NGO and other 

personnel (including gCHVs and youth 

volunteers) across 15 counties  

 

1,380 
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Partnership and Humanitarian Coordination  

The UN Country Team (UNCT), through the UN Resident Coordinator, has responsibility for coordinating the inter-

agency support to the Government. This includes activating the humanitarian clusters necessary to coordinate support 

to specific sectors. Within this cluster framework, UNICEF is the lead UN agency for the Social Mobilization, WASH and 

Education clusters, as well as the Nutrition and Child Protection sub-clusters of the response. 

 

Some of the achievements include: 

Nutrition Sub-Cluster 

• 234 Ebola patients admitted to 12 Ebola Treatment Units (ETU) received comprehensive nutritional care and 

support including catered food, therapeutic nutrition foods and fortified blended products from combined 

efforts of the health ministry, IMS Catering Service, implementing NGO partners, WFP and UNICEF. 

WASH Cluster  

• The WASH cluster established an integrated WASH assessment and monitoring team comprising Ministry of 

Public Works, Liberia Water and Sewer Corporation, WHO, and civil society partners to ensure minimum 

requirements are met for the opening, operation and maintenance of Ebola Health facilities. Six ETUs have 

been visited so far (MoD, SKD1, SKD2, SKD3, Tubmanburg, and Kakata) and assessments of ten CCCs will be 

completed this week. 

Social Mobilization Cluster 

• This week, the President of Liberia launched the “No New Ebola Cases Campaign” in Monrovia, aimed at 

eradicating Ebola from Liberia with no new EVD cases by the end of the year. Backed by UNICEF and partners, 

the campaign seeks to accelerate and intensify community-driven initiatives that help fight the Ebola 

outbreak. This targeted goal is intended to make the Liberia citizens more committed to taking all the 

precautionary measures against EVD infection, such as not touching the infected, quickly identifying new 

cases, and safe burials. 

 

Media Coverage 

• Innovation Co-Lead Chris Fabian on the development of mHero smartphone reporting platform for health workers 

(Politico) 

• Al Jazeera on the impact of Ebola on education systems across the region 

• NPR on support to Ebola orphans 

• CCTV America on the new #ISurvivedEbola multimedia campaign launched in partnership with UNICEF 

• The New York Times, highlighting UNICEF’s support to developing Ebola prevention messaging in Liberia’s 

upcoming election campaigns 

• UNICEF HQ released a YouTube video highlighting the UReport rollout in Liberia 

• A survivor video story produced by the Country Office was repackaged and released as part of the #ISurvivedEbola 

campaign 

• A story on UNICEF’s support to mobilize teachers in nationwide Ebola outreach campaigns was picked up on the 

UNICEF global website, on ReliefWeb, and translated into Swedish for UNICEF Sweden 

• Country Representative Sheldon Yett gave interviews to CCTV and UNMIL Radio at the launch of the 

Government’s ‘Ebola Must Go’ campaign on 8 December 

 

Funding 

Funding Requirements, as defined in the Humanitarian Appeal of December 2014 (6 months) 

Appeal Sector 

Ebola 

Requirements Sept 

2014 (USD) 

Revised Ebola 

Requirements Dec 

2014 (USD) 

Funds received* 
Funding Gap 

$ % 

C4D/Social Mobilization 12,915,145 22,588,357 3,672,701 18,915,656 84 

Nutrition 7,289,263 10,736,999 1,198,075 9,538,924 89 

Health and HIV/AIDS 25,546,857 70,812,058 33,068,300 37,743,758 53 

WASH 22,405,806 45,378,144 18,653,150 26,724,994 59 

Child Protection 8,079,681 12,239,127 1,644,037 10,595,090 87 
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Education 4,593,643 14,532,090 16,000 14,516,090 100 

Cross Sectoral 4,981,002 7,677,614 4,490,666 3,176,948 41 

Cluster/Sector Coordination 0 3,117,296 0 3,117,296 100 

Funds under allocation     12,859,285 -12,859,285   

Total 85,811,397 187,071,685 75,602,214 111,469,471 60 

*Programmable amount 

**UNICEF received from OFDA a total of $47,863,314 specifically for Health and WASH support to ETUs and CCCs. These figures are reflected 

above in Health and WASH sectors. 

 

Programme Results  

UNMEER and UNICEF Results 

10 December 2014 TARGETS TOTAL RESULTS  
% TARGET 

REACHED 
INDICATORS 

EPIDEMIOLOGY  UNICEF 
Pillar 

 / Sector 
UNICEF 

Pillar 

/Sector 
UNICEF 

Pillar 

/Sector 

Percentage of EVD cases with onset in the past 

week 
- - 457 / 7653  

457 / 

7653  
5.97% 5.97% 

Percentage of EVD cases with onset in the past 

week due to contact at community level, 

within the health sector, or during funeral / 

burial procedures1 

- -         

COMMUNICATION FOR DEVELOPMENT             

Percentage of county Social Mobilization 

taskforces (SMT) reporting on the dashboard 

each week 

100% 

(15) 

100% 

(15) 
15 15 100% 100% 

Percentage of counties with list of identified 

key religious leaders (including priests, imams, 

pastors, tribal leaders) or community groups 

who promote safe funeral and burial practices 

according to standard guidelines2 

100% 

(15) 

100% 

(15) 
        

Percentage of counties with at least one 

security incident or other form of refusal to 

cooperate in past week3 

13%   

(i.e. 2/15 

counties) 

13%   

(i.e. 2/15 

counties) 

2 2 13% 13% 

Percentage of patients who present at a CCC 

within 48 hours of becoming ill with any 

symptoms that could be EVD4 

80% 80% 

        

CCC             

Percentage of Community Care Centers 

(Community Care Centers (CCCs) 

Rapid Isolation Treatment for Ebola (RITE), 

Interim Care Centers (ICC) and Transit Centers 

(TC)) functional against target set for the 

current reporting period5 

100% 

(15 CCCs, 

10 RITEs, 

2 ICCs, 1 

TC) 

100% 

(28* CCCs, 

10 RITE, 5 

ICCs, 6 

TCs) 

12**/28 

(10 RITE 

kits, 1 ICC, 

1 TC) 

16/49  

(4 CCCs, 

10 RITE, 

1 TC, 1 

ICC) 

43% 33% 

                                                        
1 Not currently reported by the MoH, in discussion with the MoH Database managers to create template for analysis. 
2 Currently working on cooperative reporting arrangements with the Inter-Religious Council (IRC) of Liberia and Carter Center. Data should 

start come in three weeks. 
3 In future, will try to get data at the district level. 
4 Currently not reported; recently agreed with government partner on the establishment of a systems for data collection at the CCC level using 

the RapidPro platform. Presently at the design and system construction stage. 
5 CCCs: 6 CCCs completed, however, MoH confirmed only 3 as functional in the previous week. For this week one (1) of the three was closed 

and two (2) new ones were added. RITE (Rapid Isolation Treatment for Ebola): Is a pop-up facility deployed where new cases are identified in 

areas without any facility. ** UNICEF has completed its part towards establishment of 10 RITEs providing RITE kits. However, only one RITE is 

functional as of today. 
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Percentage of Community Care Centers 

(Community Care Centers (CCCs) 

Rapid Isolation Treatment for Ebola (RITE), 

Interim Care Centers (ICC) and Transit Centers 

(TC)) established after a community dialogue 

process aligned with Global SOPs or according 

to norms established in country 

 

 

100% 

(15 CCCs, 

10 RITEs, 

2 ICCs, 1 

TC) 

100% 

(28* CCCs, 

10 RITE, 5 

ICCs, 6 

TCs) 

0 6 0% 12% 

WASH             
Percentage of all Ebola Community Centers 

(Community Care Centers (CCCs), Rapid 

Isolation Treatment for Ebola (RITE), Interim 

Care Centers (ICC) and Transit Centers (TC)) 

provided with essential WASH services6 

100% 

54 

(27 ETUs 

15 CCCs, 

10 RITEs, 

2 holding 

centers) 

100% 

78 

(27 ETUs 

28 CCCs 

5 ICCs, 10 

RITE,  

6 TC, 2 

holding 

centers) 

21 

(7 ETU, 10 

RITE, 2 

holding 

centers, 2 

CCCs) 

25 

(9 ETU, 4 

CCCs, 10 

RITE, 2 

holding 

centers) 

39% 32% 

PROTECTION             
Percentage of EVD-affected children provided 

with care and support, including psychosocial 

support7 
100% 100%  3,524   3,524  47% 47% 

Percentage of children who are without a 

primary care giver due to EVD reintegrated 

with their families or provided with 

appropriate alternative care.8 

100% 100% 38/45 38/45 84% 84% 

HEALTH             
Percentage of patients admitted to CCCs who 

are tested for EVD infection and whose test 

result is available within 36 hours9  100% 100% 

    

  

  

 

 

 

UNICEF Liberia Humanitarian Performance Monitoring Indicators     

Indicator Target 
TOTAL UNICEF RESULTS 

Results   (%) 

Households reached by social mobilization teams  250,000  153,613 61.45% 

HEALTH       

Ebola treatment/care centers equipped with medical supplies 52 16 31% 

NUTRITION       

Percentage of Ebola patients who received nutrition support 100% 234 100.0% 

                                                        
6 Denominator to be used should be: Total = ETU + CCCs + ICC + RITE; RITE (Rapid Isolation Treatment for Ebola): Is a pop-up facility deployed 

where new cases are identified in areas without any facility, UNICEF has supplied all the WASH supplies and treatment commodities for each 

ready-to-deploy RITE kits. 
7 **The current denominator is estimated using the following assumption: for every adult that dies 3 children are orphaned [Liberia’s fertility 

rate is 5 children per woman], with 2,500 adult deaths to date, the number of orphaned children is estimated to be around 7,500. 
8 Currently, UNICEF and partners can only report on the identified EVD affected children. UNICEF and cluster members are training tracers to 

help identify more EVD affected children. 
9 Currently not reported; recently agreed with government partner on the establishment of a systems for data collection at the CCC level using 

the RapidPro platform.  

Presently at the design and system construction stage. 
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WASH       

Households equipped with hygiene kits in Ebola-affected areas 150,000        30,489  20% 

EDUCATION       

Teachers trained on Ebola awareness and prevention 11,000  5,766  52% 

 

Next SitRep: 17 December 2014 
 

Web: UNICEF Liberia 

Twitter: @UNICEF_Liberia 

Facebook: Liberia.Unicef 

Soundcloud: Unicef-liberia 

YouTube: UNICEFLiberia 

 

Who to 

contact for 

further 

information: 

Aanchal Khurana 

UNICEF Liberia 

Cell: +231-770-26-7956 

Email: akhurana@unicef.org 

Sheldon Yett 

Representative 

UNICEF Liberia 

Cell: +231-770-26-7100 

Email: syett@unicef.org 

Fazlul Haque 

Deputy Representative 

UNICEF Liberia 

Cell: +231-770-26-7400 

Email: fhaque@unicef.org 

 


